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Agency Workflow Digitization
Turn undocumented work into digital process maps and AI-ready workflows.

THE PROBLEM

Many agencies operate through informal knowledge: 
spreadsheets, email chains, manual approvals, and 
employee memory. That makes modernization risky.

WHAT AXERON DOES

Process Discovery interviews employees, analyzes forms 
and documents, maps current-state workflows, identifies 
bottlenecks, and designs AI-enabled future-state 
processes.

THE VALUE

Clear modernization roadmap, better process ownership, 
lower transformation risk, and prioritized use cases tied to 
measurable outcomes.

HOW IT RUNS

01 Discover current process

02 Prepare data and controls

03 Build governed AI workflow

04 Deploy inside chosen environment

05 Monitor value and improve

DIRECTIONAL IMPACT

2–6 weeks to map a priority workflow; 10–30% 
efficiency opportunity commonly found in manual 
routing, rework, and document-prep steps.

AXERON STACK

AxeStudio Process Discovery Data & Model Platform TeamAI

Impact figures are directional, not a guarantee — Axeron sizes them against your data and workflow in a scoping 

engagement. Deployed inside infrastructure you control: cloud, private, on-prem, or air-gapped.
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