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Grant Application Analysis

Review high-volume applications with consistency and traceability.

THE PROBLEM

Grant teams face application spikes, inconsistent
submissions, eligibility rules, scoring criteria, and pressure
to justify award decisions.

WHAT AXERON DOES

Axeron builds a grant-review assistant that extracts
applicant facts, checks eligibility, summarizes project
plans, highlights risks, and prepares scoring support for
human reviewers.

THE VALUE

Higher reviewer throughput, consistent evaluation
support, reduced backlog, and better award-decision
evidence.

AXERON STACK

AxeStudio Process Discovery

Impact figures are directional, not a guarantee — Axeron

USE-CASE HANDOUT - GOVERNMENT

HOW IT RUNS
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Discover current process

Prepare data and controls

Build governed Al workflow
Deploy inside chosen environment

Monitor value and improve

DIRECTIONAL IMPACT

20-40% faster reviewer preparation; 15-30%

reduction in manual eligibility triage time.

sizes them against your data and workflow in a scoping

engagement. Deployed inside infrastructure you control: cloud, private, on-prem, or air-gapped.
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