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Public Procurement Review
Make procurement faster, cleaner, and easier to audit.

THE PROBLEM

Public procurement teams compare proposals, 
requirements, vendor histories, compliance documents, 
scoring criteria, and contract terms under high scrutiny.

WHAT AXERON DOES

Axeron agents ingest RFPs, proposals, evaluation rubrics, 
vendor documents, and policy rules to create structured 
comparison packs, compliance flags, and source-backed 
evaluator summaries.

THE VALUE

Faster evaluation preparation, fewer missed requirements, 
better traceability, and cleaner procurement evidence 
packs.

HOW IT RUNS

01 Discover current process

02 Prepare data and controls

03 Build governed AI workflow

04 Deploy inside chosen environment

05 Monitor value and improve

DIRECTIONAL IMPACT

25–50% faster first-pass proposal review; 30–60% 
less time building evaluator summaries for 
document-heavy procurements.

AXERON STACK

AxeStudio Process Discovery Continuum

Impact figures are directional, not a guarantee — Axeron sizes them against your data and workflow in a scoping 

engagement. Deployed inside infrastructure you control: cloud, private, on-prem, or air-gapped.
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