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Manufacturing · governed end to end

Plant Operations Knowledge Assistant
Capture tribal knowledge before it walks out the door.

THE PROBLEM

Experienced operators know how things really work, but 
that knowledge is rarely documented well.

WHAT AXERON DOES

Process Discovery interviews employees and converts 
operational knowledge into secure assistants connected 
to approved procedures and system data.

THE VALUE

Lower dependency on a few experts, faster 
troubleshooting, and stronger workforce continuity.

HOW IT RUNS

01 Discover current process

02 Prepare data and controls

03 Build governed AI workflow

04 Deploy inside chosen environment

05 Monitor value and improve

DIRECTIONAL IMPACT

20–40% faster answer retrieval for known 
operational questions; valuable for aging 
workforce and shift continuity.

AXERON STACK

AxeStudio Process Discovery Data & Model Platform TeamAI

Impact figures are directional, not a guarantee — Axeron sizes them against your data and workflow in a scoping 

engagement. Deployed inside infrastructure you control: cloud, private, on-prem, or air-gapped.
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